APProvEMANCHESTER BUILDING
Town Shores of Gulfport No. 214, Inc. 3210 59" Street South
A Non-Profit Condominium Association Gulfport, FL 33707
MEETING MINUTES
Annual Owner’s Meeting
Tuesday, November 7, 2023

1. Call to Order (Certifying Quorum): Paul Endres called the meeting to order at 2:00 P.M.
a. 43 Ballots are required to certify quorum. 60 ballots have been received. Quorum
requirement has been met.
b. Paul Endres led the participants in the Pledge of Allegiance.
c. Gayla Davis provided the Sunshine Report - We lost 3 residents — Ken Edinger, Bahman
Rashti and Doug Flint. There are 6 new owners.

2. Proof of notice — Eileen Crowley affirmed that proof of notice was sworn and notarized on October
3rd, 2023.

3. Reading and Disbursement of Unapproved Meeting Minutes

A motion to waive the reading of the minutes for the November 1 2022, meeting was made by Callie
Gilberti and seconded by Ken Salak. The meeting minutes were accepted as written.

4. Reports of the Officers - President Paul Endres, Vice President Callie Gilberti, Treasurer Paul
Endres and Secretary Eileen Crowley reported on the highlights of 2023. Building Manager Brian
Tascarella reviewed the 2023 infrastructure highlights and planned 2024 projects.

5. Report from Committees/Clubs — Callie Gilberti reported on the Social Group activities being
planned. Callie also reported that the Fining Committee had no report.

6. Unfinished Business - None
7. New Business

Note: Questions 1-4 require 50%+1 approval to pass.

For Against | Abstained | Status
Question 1 - Mailing financial Statements 57 3 0 | Passed
Question 2 - Waiving financial Statements 57 3 0 | Passed
Question 3 - Rolling over excess funds 60 0 0 | Passed
Question 4 - Borrowing from reserves to pay Insurances 60 0 0 | Passed

It should be noted that owners tabulated the results. Thanks to the volunteers - Mary Benanti,
Christina Haggerty and Bruce White.

Good and Welfare — Owners submitted written or in person verbal comments/questions. Written
comments were read by Eileen Crowley and responded to by various board members. Topics
included how to engage new owners in meetings, a walkway added to the left side of the
building from stairway to street, concerns regarding unit 412 that is currently in foreclosure,
questions regarding cable fees and increase in HOA, allow golfcarts and allow 15! floor units to




have washer and dryers, appreciation for the job the Board of Directors are doing and the work
that Building Manager Brian Tascarella does in maintaining our home.

9. Adjournment: Paul Endres adjourned the meeting at 3:11 PM. The next Annual meeting is scheduled
for November 2024, exact date, and time to be determined.

Respectively Submitted,

Edon Wﬁﬂ%

Eileen Crowley, Secretary Status of Minutes — Draft. Minutes will be posted a second time when
approved.



