














TOWN SHORES OF GULFPORT #212 
THE DIPLOMAT CONDOMINIUM ASSOCIATION  

 
Building Committee Report 

May 13, 2025 
 
We again want to thank the owners who pitched in to re-landscape the property after the hurricane surge 
killed almost everything except our palm trees.  Also, a big thank you to all the residents who have donated 
money to the project.  We have received so many compliments on the transformation.  If you have not paid 
attention, please take a couple minutes to check out the lobby monitor which has pictures of the work in 
progress and lists the donors who generously gave money to the cause. St. Augustine sod was installed along 
the seawall last month and is taking shape nicely.  The hope is that it will lessen the chance of surge creating 
washouts behind the wall. 
 
I also want to take this time to thank Bruce for all the hard work he has done, not only recently, but over the 
years he has been landscaping chair.  After the storms, we know he was probably traumatized by all his hard 
work being wiped out when almost every plant, hedge and bush died from the salt water.  But he had a vision 
of what the new landscape should look like, especially in front of the carports, and you can hardly tell that 
seven months ago we lost virtually everything.   
 
A reminder of several  things as we move into the spring and summer storm season, and of course hurricane 
season, which starts June 1: 

1. Your compressor on the roof needs to be strapped down to the AC roof racks.  This can be done for 
about $100.  We had four compressors blow off the rack during Milton so this is a real concern.  If 
your rack blows off, not only will you be purchasing a new system, BUT also paying for any damage 
to the roof that the compressor might cause. 

2. Storm doors are required on any inward opening door.  An ACR is required for this work. 
3. Exterior doors must have good weatherstripping, and jalousie transoms must be sealed to prevent 

water blowing in through the glass panes during high wind / rain events. 
4. Although not a requirement at this time, we are asking that all owners think seriously about 

updating windows to impact if they have not already been replaced.  If your windows blow out 
during an event, your unit will be flooded, as well as all the condos below you.  Please take this 
seriously. 

5. If you have left for the summer, or are gone for an extended time, YOU MUST have someone 
checking your unit on a regular basis, adding bleach to the condensate line and checking for water 
intrusion after storms.   

 
At this time, we have 10 rentals in the building and our Declaration documents only allows for 12 (10%).  If 
you anticipate renting your condo for any reason, make sure you check with the Board Secretary to verify a 
rental slot is available.  And remember, only annual leases are allowed. 
 
We have signed a contract for the new fire alert and evacuation system, and are waiting for a work schedule.  
Engineering drawings have to be completed and turned in with the permit request, so this slows the process. 
 
We have also signed a contract for the elevator renovations, and are waiting for a date on those as well.  The 
samples for the walls and flooring are on the front table.  These were selected by the Elevator Reno 
committee about 6 months ago. 
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At this time, we  only have a couple owners who have not paid their Diplomat assessment.  They have been 
notified, and hopefully have dropped their payments in the mail.  The Masters have asked for the Boards help 
in collecting some outstanding payments for the Masters assessment, so we will be contacting owners who 
still show as overdue for those payments which were due May 1. 
 
As a reminder, we have a new janitorial service, Kustodial Kleen.  Our maintenance person is Brince, and he 
has been very diligent in working to bring the building back up to acceptable standards.  If you see a 
problem, please put a note in the suggestion box, and we will address it with him.  Currently we are working 
on trying to clean the laundry floors, as well as the tile in the lobbies in front of the laundry rooms.   
 
Work on the first floor is still progressing, albeit much slower than we would like.  There are a lot of 
inspections that have to take place, down to counting how many screws are in the drywall.  Inspections only 
take place on Monday, Wednesday and Friday, so all of this contributes to delays.   
 
An email went out to all owners detailing a discount deal with Home Depot that covers anything the store 
handles.  The Home Depot tent will probably only be located in Town Shores for another week, so if you 
want to talk to the rep in person, generally they are there from about 8 to noon.  You can order every thing 
from a toilet to kitchen appliances and impact windows.  They are supposedly offering deep discounts, so 
take advantage, but you must contact John Russell whose information was in the email.  You cannot just go 
to the store and have someone help you. The items will be delivered to your unit at the Diplomat.  If you are 
a first-floor owner, we can always move items to your storage closet for safe keeping. 
 
More reminders: 

1. No one should be on the roof unless it has to do with servicing or replacing a compressor.  Please 
remind your technician that NOTHING is to be left on the roof – metal clips, screws, etc. should 
be disposed of in the garbage can inside the roof door. 

2. Close windows after you are done in the laundry rooms – spring storms come up quickly and wind-
driven rain will flood the floors. 

3. If you spill liquid in the lobby or staircase, please clean up behind yourself if possible. 
4. No plants, doormats, etc. on the main walkways – only the bump-outs may be used for plants, 

bistro tables and chairs, etc. 
 
In the near future, the Board will be sending out evacuation instructions to each owner/resident.  Each floor 
will be assigned an area along Shore Blvd to report to during an evacuation.   
 
We will also be sending out an email shortly asking for volunteers to train on how to install the flood plank 
system on the back door and lobby, ahead of any storm with an anticipated surge. 
 
The building is recovering nicely, and we appreciate everyone who has helped to make that possible.   
 
Sincerely, 
Pati Lytle 
Building Chair 
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Open Architectural Change Requests (ACRs)  

B.O.D Meeting May 13, 2025 

Unit 101  Unit 302    Unit 709 

Unit 102  Unit 404  Unit 905 

Unit 103  Unit 308  Unit 907                

Unit 105    Unit 912 

Unit 111         Unit 1005                                                                                   

Note: The City of Gulfport and Pinellas County are doing better on the permitting 
process. Once your job is done, the contractor must call the City of Gulfport to schedule 
an inspection.  Inspections are only done M-W-F in the Diplomat between 9-5pm; be 
sure you are home for the inspection and the permit is posted on your kitchen window 
or front door and then signed by the inspector.  The signed permit becomes part of your 
ACR paperwork, return it to Martha Meegan. 

Owners doing renovations must contact the Move In-Move Out Coordinator on the 
Who to Call list; before the start date of your job, your deposit check with the ACR will 
cover for the Move In-Move Out Coordinator as well. This covers any damage to the 
common areas of the Diplomat property. 

You are required to meet your contractor in the lobby and direct them to the coned off 
area for parking. There are only 3 Contractor spots out front that must be used. No 
contractor may park in owner 30-minute parking unless previously approved. If there is 
not space in Contractor parking, the Visitor parking area is available. This also applies to 
deliveries; you are responsible to meet your delivery company in the lobby and direct 
them to the coned off parking space and to the padded elevator. Once you receive a call 
you are the next stop, go to the lobby immediately and wait for them to arrive. 

Reminder working hours are 8am-5pm M-F, weekends are for quiet work only* 
*Exception being Cornerstone* on Saturday's 

Finally, owners be courteous to your neighbors and  be sure the contractor cleans the 
walkways, elevator lobbies, inside the elevator, if they don't you have to. If there is any 
damage, your $500 deposit check will be cashed.  

Martha Meegan, Building Committee/ACR's 
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DIPLOMAT ORIENTATION REPORT 
 

May 2025 
 
 
 
Anthony and Carol Angi went through orientation the first week of May.  They have 
purchased Unit 209 from the estate of Helen Mullins.       
 
The Diplomat welcomes our new residents.  
 
I make a motion that the Diplomat Board of Directors accepts our new residents.  
 
Respectfully submitted,  
 
Pati Lytle, John Carson 
Orientation Committee 


