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Presidents Report 
March 14, 2023 

 
 
We have had inquiries regarding the notice that went out several weeks ago on how to turn in  
requests for documentation.  To clarify, this  only relates to someone who is asking for copies of 
Association documents, not general inquiries for information like asking for an ACR or making 
arrangements to pick up paint for your front door.   
 
Most current information and documents are  posted to our website on the 
www.TownShoresCommunity.com Web page.  Things like insurance policies, wind mitigation 
certificates, our budget, meeting minutes, forms, etc. are all included on the page.  If there is a 
historical document that is not posted, then you would send a letter via the US Postal service to 
request a copy of whatever document you are looking for.  Keeping track of requests via email 
has become problematic, so hopefully tracking these requests by actual written letters will be a 
bit easier to manage. 
 
On another note, the Board would like to thank everyone who responded to the housekeeping 
notices regarding cleaning and painting windows, screens and doors.  We appreciate that so 
many owners immediately took care of any issues that were noted.   
 
Just a reminder that we will have a new setup in the Trash Room.  In addition to the black 
garbage bins on the left of the room, we will be adding a 4th black bin on the right side, next to 
the PVC slots for cardboard.  We will still have a Recycle bin for paper and non-corrugated 
cardboard boxes, but only one bin which will co-mingle plastic, metal and aluminum containers.  
PLEASE REMEMBER – NO PLASTIC BAGS OR STYROFOAM!!!!  And all recycled items should 
be washed out and clean before putting in the recycle bins.  This is being done to help alleviate 
the problems we have had on some weekends where people continue to pile garbage bags on top 
of completely full bins, which makes it very difficult to move the bins outside. 
 
Submitted by 
Pati Lytle, President 
 
 
 
 
 
 
 

http://www.townshorescommunity.com/
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Open 
Architectural Change Requests (ACR) 

March 14, 2023 
 

Unit 112 - Bathroom Renovation (Native Tile) 

Unit 205 - Windows (Hom-Excel) 

Unit 210 - Hurricane Shutters (Shutter Me Up) 

Unit 305 - New Storm Door, Carpeting, Bathroom Updates 

Unit 411 - Windows (Lowe's Home Center, LLC) 

Unit 504 - Windows (Hom-Excel) 

Unit 508 - New Storm Door (Spriggs) Walkway Windows  

(Hom-Excel) 

Unit 603 - Bayside Windows (Hom-Excel) 

Unit 606 - Walkway Windows (Hom-Excel) 

Unit 609 - Windows (Lowe's Home Center, LLC), Walk in 
Bathtub (WestShore Home) 

Unit 705 - New Entry Door (Spriggs) 

Unit 912 - Windows (Betterview Window & Shutters) 

Unit 1001 - Partial Kitchen Renovation (Many Moons 
Enterprises) 

Unit 1006 - Condo Updates Kitchen (Spriggs) 
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Unit 1007 -Condo Renovation (Kitchen, baths, floors, ceiling) 
(Evergreen Development) 

 

 

 

Respectfully Submitted, 
Martha Meegan, Building Committee  



 
 

Vehicle and Bicycle Registration Committee 
Report for March Board Meeting 

 
 
The shrubs around the Diplomat’s Bicycle Storage area have been trimmed to give 
additional space for bicycle storage.   

There are several bikes parked in the storage area that are unregistered.  A list of 
these bicycles was displayed on the monitor in the lobby, including the following:  

• Yellow Sussex 
• Blue Avalon 
• 3-speed Ross 
• Black Giant with blue tarp cover 
• Light Blue & White Schwann 
• Gray Trek Cruiser Classic 
• Gray K2 Coastwind 

So far, no registration information on these bicycles has been received.  We are 
attempting to determine whether any of the bicycles are abandoned.  Owners of 
bikes stored in their unit do not need to register. 
 
The committee continues to explore covered solutions for bicycle storage.  To 
date, the only viable option identified is the installation of bike hooks on the 
building walls where the rubbish chutes are located.  This solution would require 
board approval and perhaps a vote by the membership. 
 
Recently, there have been issues with three vehicles improperly parked, including 
two that were in spaces assigned to someone else.  These vehicles were not 
registered with the Diplomat; therefore, we were unable to contact the owners to 
have them moved.  One of the vehicles was improperly parked for week.   We 
contacted Gulfport Police and were told the only remedy was to have the vehicle 
towed, since they were not allowed to disclose ownership information.   
 



The committee works diligently to keep the Vehicle Registration Log current with 
accurate vehicle and ownership information.  This remains a top priority, 
especially this year when the parking lot is due for maintenance.  The committee 
asks all owners to submit registration information for all their vehicles and to 
please park in assigned spaces. 
 
Respectfully,  
Wayne Morgan 
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DIPLOMAT ORIENTATION REPORT 
                                  

March 14th 2023 
 
 
The following residents attended orientation in February. 
 
Debra Hogarty, roommate of William Provost, unit 702. 
 
Barbara Lloyd, roommate of Bill Descheemaeker, unit 1006. 
 
The Diplomat welcomes our new residents.  
 
I make a motion the Diplomat Board of Directors accepts our new residents.  
 
 
Respectfully submitted,  
 
Pati Lytle and John Carson 
Orientation Committee 
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Engineering Report Update 

March 14, 2023 
 

Our most recent engineering report noted several areas which needed to be addressed for 
repairs.   
 
The majority of the work seems to be the east stairway, which exhibits signs of corrosion-
induced deterioration, likely due to decades of exposure to the salt air.  The west stairway has 
damage as well, but not to the extent of the east side.  In addition, the engineer found several 
areas of concrete spalling, and the top layer of the walkway in front of unit 103 will need to be 
replaced. 
 
These are relatively minor areas of concern in the big picture of condo repairs.  The engineer put 
together a bid package that was sent to Dixie Construction, Munyan Restoration and WKM 
Restoration.  The bids were received and our engineer did the comparison of costs.  Because 
some of the damage will not be visible until paint is removed and concrete is ground down, it is 
impossible to come up with a guaranteed price, but he put together a general minimum cost 
comparison of the three bids.  Dixie came in about $15,000 more than the other two companies, 
with a start date no earlier than Fall 2023.  Munyan was the mid-price bid with a start date of 
four to six weeks after contract award, and WKM was about $2,500 cheaper than Munyan with 
an earliest start date of first quarter of 2024. 
 
At this time, based on “bare minimum” estimates, we will be able to pay for these costs out of 
reserves.  The majority of the cost will be charged to Walkway and Stairwell reserves which  has 
about $139,000.   
 
Based on the above information: 
 
I make a motion to accept the bid proposal from Munyan Restoration, dated Feb. 3, 2023 and 
based on specifications from our engineering firm, Recon Response Engineering.  An AIA-
approved contract will be signed after the Association’s legal representative has examined and 
approved the document.   
 
 
Submitted by  
Pati Lytle, President 
 
 
 
 
 
 



 
 

Information about AEDs 
(Automated External Defibrillators) 

 
 
An inquiry about the installation of an Automated External Defibrillators (AEDs) at 
the Diplomat has been sent to the board.  I have been asked to address the 
question.  Many of you might not be aware that I retired from the American Red 
Cross after nearly 50 years of service as a volunteer and paid staff member. I 
became a Red Cross First Aid and CPR instructor in the early 1970s and am a true 
believer that everyone should know what to do in an emergency. 
 
AEDs were introduced for bystander use some 30 years ago.  Today, most AED 
devices weigh less than 4 pounds and are easy to operate, although training is 
recommended.  The average cost of a unit ranges from $750 to more than $1,500.  
Police and ambulance crews carry AEDs, plus they are commonly available in 
many public places, including high-traffic areas like shopping malls, office 
buildings, sports arenas, and gyms. Unfortunately, due to their price and the value 
of parts, AEDs are subject to theft. 
 
To explore this question, I reached out to Gulfport’s Fire Chief Rene Fernandez.  
According to Chief Fernandez the average response time to TownShores is less 
than 5 minutes – usually closer to 4.  He is not aware of any AED devices located 
in a condo setting anywhere in our area, instead he said they more likely found in 
high traffic areas.  He does agree that swift response is needed in an emergency 
and points to the CPR training his department provides.  He even offered to train 
individuals at the Diplomat. 
 
In the 1950s, organizations like the American Red Cross and American Heart 
Association began teaching the public about mouth-to-mouth resuscitation and a 
few years later cardiopulmonary resuscitation, or what we now call CPR.  
Administering CPR remains at the frontline of treatment for an individual that is 
not breathing or does not have a pulse.   CPR is a proven method of sustaining a 
life until advance life-support personnel arrive at the scene.   



 
Bottomline.  The cost to purchase and secure a single AED in the Diplomat would 
cost more than $1,000 and there would be routine maintenance.  Most 
emergencies in a condo living situation occur behind closed doors and not in high 
traffic settings.   Is $1,000 too much to spend on saving a life? Absolutely not.  Is 
installing an AED the best course of action?  Mostly likely not.  It would appear 
that the most logical move would be to take Chief Fernandez up on his offer to 
provide CPR training for individuals.  
 
Respectfully, 
Wayne Morgan 
 


