MANCHESTER BUILDING
Town Shores of Gulfport No. 214, Inc. 3210 59 Street South
A Non-Profit Condominium Association Gulfport, FL 33707
MEETING MINUTES
Board of Directors - Special meeting
Wednesday, January 5, 2022

1. Call to Order/Time/Proof of Notice: President Judy Higgins called the meeting to order at 4:02
P.M. via audio conference call. Proof of notice — agenda was postéd on Saturday January 1, 2022,
at 5:00 PM in the first-floor lobby and distributed via email.

2. Roll Call/Proof of Quorum: : Secretary Eileen Crowley called the roll. President Judy Higgins, Vice
President Bryan Tucker, Treasurer Paul Endres, Secretary Eileen Crowley, Board Members Ken
Mainarich, Ken Salak and Jake Glassy are present. Quorum was met.

3. Judy’s Resignation Letter - President Judy Higgins resigned effective immediately creating
Director, President and Master Delegate vacancy.

4. Unit Owner Comments: None

5. Nominate and Vote — Paul Endres as President of the Board
Jake Glassey nominated Paul Endres to be President of the Board of Directors for the
remainder of the 2022 term. Second by Ken Salak. Motion passed unanimously.

6. Nominate and Vote - Callie Gilberti as a Director on the Board
Jake Giassey nominated Callie Gilberti to the Manchester Board of Directors for the

remainder of the term previously held by Judy Higgins. Second by Ken Mainarich. Motion
passed unanimously.

7. Nominate and Vote — Paul Endres as Master Delegate

Jake Glassey nominated Paul Endres to be a Manchester Master Delegate for the
remainder of the 2022 term. Second by Ken Salak. Motion passed unanimousty

8. Adjournment: President Paul Endres adjourned the meeting at 4:12 PM. Our next regularly
scheduled meeting is Wednesday January 26, 2022, at 4:00 P.M.
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Eileen Crowley, Secretary Status of Minutes — Approved



