
 
 

Treasurer’s Report—Town Shores #212 
May Board Meeting 

 
The financial reports for January, February and March are available to both Board 
Members and Owners at the Condominium Associates/Diplomat website under 
the “Document” tab. 
 
Financial information highlights as of end of March 2023. 
 
Total Assets were $934,598 
Total Liabilities and Equity were $934,598 
 
Budgeted income for March was $77,203. 
Actual income for March was $77,743. 
This resulted in a positive variance of $540.   
 
Budgeted Operating Expenses for March was $77,203 
Actual Operating Expenses for January was $74,941 
This resulted in a positive variance of more than $2,000. 
 
So far this year, our expenses continue to be less than budget.  
 
 
 
 
 

 

















Diplomat Building Committee

May, 2023 Report

After several delays, Duke finally replaced the Power 

Transformer behind the building. The crew doing the work 

was very efficient and power was restored by mid afternoon.

Unfortunately, while folding the crane arm the operator 

accidentally hit our flagpole causing non repairable damage. 

Duke quickly agreed to pay for replacement of the pole and 

we were able to contract for replacement at no cost to the 

Diplomat. Thanks for a job well done by Duke!

One of the delays was due to the discovery of a gas leak 

in the line that supplies gas to the boilers and dryers. The leak

was repaired by Stewart Plumbing and the Duke project was 

able to proceed.

A small leak in the water supply valve at the west end of 

the building was repaired by Gulfport at no charge to the 

building.

The building has contracted with Protec Plumbing to 

repair two leaks in the water distribution system on the roof 

along with several other deficiencies that were discovered. 

The work will be done later this week.

Another bad fire sensor in one of the electrical rooms 

needed replacement.

Respectfully submitted,

John Thornbrugh

building committee
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Open 
Architectural Change Requests (ACR) 

May 09, 2023 

 

Unit 109 - Kitchen, Flooring, Doors (Spriggs) 

Unit 112 - Bathroom Renovation (Native Tile) 

Unit 202 -Kitchen, Master Bedroom Reno (Maven 
Development, LLC) 

Unit 205 - Kitchen Cabinetry (Stephen DFine Cabinetry, Inc) 

Unit 305 - New Storm Door, Carpeting, Bathroom Updates 

Unit 307 - New Entry, Storm Doors, New Transom Window 
(Spriggs) 

Unit 410 - New Entry, Storm Doors (Spriggs) 

Unit 411 - Windows (Lowe's Home Center, LLC) 

Unit 506 - Window Replacement (Bayside) (Hom-Excel) 

Unit 912 - Windows (Betterview Window & Shutters) 

Unit 1001 - Partial Kitchen Renovation (Many Moons 
Enterprises) 

Unit 1006 - Condo Updates Kitchen (Spriggs) 

Unit 1007 -Condo Renovation (Kitchen, baths, floors, ceiling) 
(Evergreen Development) 
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Unit 1008 - Windows (Walkway) (Hom-Excel) 

Unit 1010 - New Storm Door (Spriggs) 

Unit 1011 - Kitchen Remodel, New Storm Door (Spriggs) 

 

 

 

Respectfully Submitted, 
Martha Meegan, Building Committee  
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Social Committee Report 

05-09-2023 
 

The Social Committee has a bank balance of $636.09 
plus cash on hand of $327.00. 

Unfortunately, we were unable to put together the 
annual Spring BBQ this year.  Sadly, I had a sudden 

death in my family that took me to South Carolina for 
about 10 days. 

The Social Committee is looking for new members to 
join us. We encourage you to help us bring joy to all 

residents of the Diplomat.  
My duties as Secretary of the Board and assisting on the 
Building Committee are pulling me in many directions 

and I'm not sure how much longer I can continue as 
Social Committee Chair.   

Please help us to keep the Committee going. 
 
 

Respectfully Submitted, 
Martha Meegan, Social Committee Chair 
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Pet Committee Report 

05-09-2023 
 
 
 

The Pet Committee has accepted a request for a 
Reasonable Accommodation for unit 402, Tony 

Kasper.  
 
 
 

Respectfully Submitted, 
 
Martha Meegan for Linda Carlo, Pet 
Committee Chair 
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Masters Update 

May 9, 2023 
 
 

 
The Masters Association met May 2, 2023. 
 
The April financials were presented.  They have $440,581 in reserves with a 
total of $1,136,568 in assets.  The President mentioned that in the first four 
months the Masters had already spent $40,600 in maintenance costs.   
 
The delegates voted to change the bylaws to reflect 1328 units in Town 
Shores, now that the Windsor divided the penthouse into two condos.  This 
affects the amount Town Shores Masters assesses each building, although 
the difference will be miniscule.  Just for information purposes, The 
Diplomat is the third largest building in the complex, after the Buckingham 
with 140 units and the Windsor with 122 units. 
 
The Masters also voted to increase the dock slip rental by 10% effective 
January 1, 2024.  Kayak slip rentals were also increased to $200 per year, 
effective January 1, 2024.  Currently every boat slip is rented, but there are no 
plans to add additional docks to the marine area. 
 
The contract for the security company is coming up for renewal shortly.  
Delegates agreed the current hours seem to be working fine, so there will 
probably be no changes to the current agreement.   
 
Respectfully submitted, 
 
Pati Lytle 
Masters Delegate 
 
 
 



TOWN SHORES OF GULFPORT #212 
THE DIPLOMAT CONDOMINIUM ASSOCIATION  

 
Engineering Update 

May 9, 2023 
 
 

Munyan Restoration is still waiting for our permit to be approved and issued 
by the City of Gulfport. 
 
In the meantime, we have received the  asbestos survey results,  which found 
no asbestos on the walkway coating or the first-floor paint where the coating 
has disintegrated.  Good news! 
 
The Munyan project manager was onsite with the welder last week to look at 
the access to the stairwells and estimate the material list.  They will be able 
to start the welding, as a permit is not needed for that part of the 
engineering work.  As soon as they have a schedule, they will let us know 
with a couple days lead, so we can let residents know when stairwells will be 
closed to foot traffic. 
 
Respectfully submitted 
 
Pati Lytle 
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Meter Rooms 
May 9, 2023 

 
 

Our electrical contractor has called our attention over the last couple years, 
to the need to begin looking at replacing the equipment behind the meters 
in our five meter rooms.  Our contractor tells us we are working with 
original equipment which is 51 years old.   
 
Although we have only had minor problems, the fact is that the older 
equipment is no longer available to order for repairs, and the new equipment 
which would be needed is running five to six months out. 
 
My fear is that we are going to have a buss bar that goes out in the middle of 
the summer, and that is going to mean a whole floor could be without power 
for five to six months while waiting for new equipment. 
 
We have talked to three vendors and asked them for suggestions and 
proposals for the work.   
 
The vendor who is the most familiar with the building, and who does a good 
amount of the small electrical work, quoted just over $86,000 to replace the 
equipment in all meter rooms.  He had previously done work replacing 
breakers in 2016 and at that time apparently cautioned that board they 
needed to prepare to replace equipment after inspecting all meter rooms.  
Unfortunately, it wasn’t until the 2018 budget that an electrical reserve 
account was added to the budget. 
 
The other two vendors said they would feel more comfortable with doing an 
“inspection” behind the meters before they would quote the whole building 
replacement.  Those inspections run from $2,528 to $4,900.  They would 
check the equipment, and then report their findings as to whether they 
thought equipment needed to be replaced.  Meanwhile, we will have spent 
money that could have been used for replacement costs. 
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Rather than replace everything in the building, what I would like to bring 
forward, is we replace one meter room (which services two floors) at a 
quoted cost of $12,596 (labor and equipment), and then buy materials for a 
second room at a cost of $8,446, for a total of $21,042.  These prices were 
quoted in March and may have gone up 5 to 10% in the meantime.  We won’t 
know the exact cost until we place the order.  A second vendor quoted 
$21,279 for equipment and labor to replace one meter room and order 
equipment for a second room.  I contacted the third vendor and asked them 
for a quote on replacing one floor, and purchasing equipment for a second 
room, but have not heard back from them as of this afternoon.  However, 
they were the company that quoted almost $5,000 to “inspect” the meter 
rooms and I expect they will come in higher than the other two. 
 
If we choose this route and have the money, we replace equipment that 
services two floors and get a look at how good or bad the equipment is 
behind the meters.  We have to face the fact that after 51 years, although the 
equipment might be working now, it IS GOING TO FAIL at some point, and 
I don’t want that to cause two floors of residents to have to move out of their 
condos for possibly six months waiting for parts.  Also, if we order the 
equipment for the second meter room, hopefully we can use the “old” parts 
from the room that is being overhauled for small repairs in other meter 
rooms. 
 
If we would choose to replace one meter room and order parts for the 
second, we could use existing reserve funds without having to have an 
assessment.  Currently we have $25,000 in Electrical Reserves.  Replacing one 
room and ordering parts for the second could cost between $22,000 to 
$23,000, leaving $2,000 to $3,000 for other electrical emergencies. 
 
Once we do this work, we would have a better idea of the big picture.  But 
we have to keep in mind that even if we place an order tomorrow morning, 
the parts could possibly not be delivered until November or December. 
 
Although these figures cover costs in the meter room on the 3rd, 5th, 7th and 
9th floor, it does not cover the second floor where the main electrical service 
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comes into the building.  There are additional boxes which would need to be 
replaced, and that room could cost around $36,000, based on March pricing.   
 
Respectfully submitted 
 
Pati Lytle 
 
 
 
 
 
 
 
 
At this time, I place a motion for the Board to approve a contract to order 
parts to replace electrical equipment for (two) meter rooms, not to exceed 
$18,600, plus labor to install new equipment in (one) meter room not to 
exceed $4200. 
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JAPOSID Update 

May 9, 2023 
 
 

Our Janitorial Service, JAPOSID, has hired a permanent replacement for our 
building.  His name is Manny and he is a very pleasant young man. 
 
I spoke with the Operations Manager here in Town Shores, and he told me 
they are trying to create a uniform schedule across all the buildings.  The 
first thing the janitor will do every day is to check and clean the trash room, 
laundries and lobbies.  They will clean even-numbered floors on Monday and 
Wednesday and odd-numbered floors Tuesday and Thursday.   
 
I have asked them to check all trash and recycle bins are empty before they 
leave for day, especially on Friday afternoons. 
 
If you see any areas of concern, please contact me as I am the liaison 
between the building and JAPOSID. 
 
Respectfully submitted 
 
Pati Lytle 


